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1. Executive Summary
In the course of the project Factory-in-a-day has developed a number of dissemination
materials that allow the project to a) create its own corporate identity and b) show a
uniformed appearance in order to create a recognition effect for the brand Factory-in-a-day.
The first year of Factory-in-a-day was defined by the setting up of essential communication
tools which also created some effects on the dissemination material as certain standards
were defined here. Especially building a logo or the website defined some parts of the
dissemination material, for example in terms of a certain color range.
With moving the deliverable concerning the dissemination material to a later stage in the
project, we wanted to ensure that some first results are fixed and achieved and can thus be
included. By doing so, the flyer, which is the main material developed for this deliverable, will
be more than a mere announcement of ideas, namely the presentation of some first results.
The professional designed flyer is a figurehead for the project. Its success depends on the
production of high quality material capable to communicate project objectives and activities
to differing audiences.
The different channels serve different target groups. The flyer designed is mostly designed to
address industrial partners and research organisations. In the course of the project we will
adjust the flyer to more specific and tailored target groups and make different versions once
the project is more elaborated.

Version 1.0

30/03/2015

4

Factory-in-a-day

609206

Report Dissemination material

2. Overview of existing material
The purpose of creating dissemination material is always twofold: apart from creating a
recognition effect in using a certain visual language, a logo, fonts and so on, one also
creates a corporate identity, which supports the creation of the brand Factory-in-a-day.
Blue was chosen as the color of the logo and the dominating color in a lot of materials (e.g.
website) as it has a lot of positive connotations like: trust, dignity, intelligence, authority1 and
it is also one of the most popular colors in the world. Blue also fits very well to a technical
topic.
A number of materials have been created right from the start of the project. These will be
shortly described in this chapter.

2.1 Website Factory-in-a-day.eu

In order to communicate effectively with the different target groups of Factory-in-a-day, the
website and accompanying social media sites play an important role in the dissemination
strategy. As already explained in deliverable 8.2 the website www.factory-in-a-day.eu is a
central starting point for all different kinds of users to get basic information about the project
and its scientific challenges/results.
The different target groups such as industry/SMEs, scientific community, media, decision
makers, general public can all find the specific information they might be interested in.
The website www.factory-in-a-day.eu is designed with WordPress. WordPress is a Content
Management System that is open-source based. The website is hosted on a server by the
leader of WP 8, Institute of Cognitive Systems, Technische Universität München, Germany.

Figure 1: Screenshot of the Factory-in-a-day project website

1

http://www.colormatters.com/blue
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The structure of the website in the front end, which is also visible in the navigation row above
the decorative picture, includes the following pages:









Home: Starting page, general welcome and overview of the webpages
Project vision: Quick overview (a short, comprehensive introduction to the project),
Goals, Robots for SMEs (short background information), Milestones (list of
milestones)
Partners: A table of all partners
Media corner: In the media, Press material, Videos (videos of the project)
News & Events: News of the project and events the projects is either organizing itself
or participating, a calendar on this page is listing the events
Related projects: List of all projects in the FP7 programme that related to Factory-ina-Day project and important networks
Contact: Contact information and legal notice

A search function is available in the footer on all pages.
Since the start of the website in November 2013, there were over 56.000 visitors so far, on
average they visited 2.5 pages (last checked on March 16, 2015).The webpage is updated
regularly and will be adjusted in design and layout if the need occurs.

2.2 Newsletter

The external newsletter is sent out twice a year. Urgent
news on developments is being published in between.
So far 90 people have registered to receive the
newsletter on our website.
Figure 2: Newsletter Factory-in-a-day

2.3 Corporate Presentation

The corporate presentation is also available on the Wiki.
It consists of several slides that present the general
project idea. It was adjusted since its first version in
order to meet ongoing developments. The general
slides on the goal of the project can of course be
updated and adjusted to the needs of the target group
and the focus of the presentation.

Figure 3: Corporate Presentation
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2.4 Poster

For the presentation of results and other relevant topics we have developed a poster
template that can be used for conferences or other events. The template is available on the
Wiki.

3. New dissemination material
It was decided to wait with the production of the printed dissemination material, especially a
flyer, as this kind of material is only useful and convincing once there are some actual results
to be shown, instead of a mere announcement of plans. This is the main reason that the
deliverable was only set for month 18.
In the course of the project we are now at the stage that we can produce a flyer that shows
some first results and thus should be more convincing. Most importantly we do have some
visual material created by us, something not to be underestimated in this area.
The only other material in terms of a flyer that has been used before (see Annex) was the
flyer on the QuickScans, a free offer for companies to check whether certain tasks in their
company are feasible to do with robots. As this flyer was only linking to a part of the project
and only used for one particular event (GreenTech trade fair, June 2014) at an earlier stage,
it was done in the corporate design of the coordinator’s university TU Delft.
Nevertheless, this flyer was later also used as a starting point for the development of the
overall project flyer.

3.1. Target groups
In the project meeting in Leuven in January 2015 the new dissemination material – namely a
flyer – was discussed in the consortium. It was decided that on the one hand the industrial
groups, here namely SMEs should be in the main focus, but on the other hand a dedicated
project flyer for the other target groups like policy makers, or research organisations should
not be realised yet, due to the fact that we are still in the process of working on many tasks
so that we don’t have enough input to target these reasonably at the moment.
The current flyer thus tries to bridge a number of target groups and is a generic flyer, with
slightly higher focus on industrial stakeholder groups.
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3.2 Objectives

The main objectives of the flyer can be summarized by the questions it answers:







What is the overall concept of the project?
How do we do it?
Who are we?
What can we offer to industrial partners?
What have we achieved so far?
What is in it for industrial partners, students, research organisations?

The aim is to give a short and concise overview of the activities of the project. The flyer is not
meant to go into too much detail, it is rather a tool to provide people who do not know
anything on the project with a short summary and who are attracted by eyecatching
materials.
In Leuven also the discussion on a slogan for the project started. How do we want to
summarize the idea of the project in a few buzz words? After discussing several suggestions
we decided on “Plug & Work Robots”.
Plug & play is a very common term around computers, machines and similar systems. We
choose to change it slightly to the slogan Plug & Work because obviously the robots are not
toys and not made to be played with but rather to perform and work. This concept also
includes the idea of having a flexible, reliable and affordable system. We show this on the
right side of the cover picture. A system needs to be affordable, especially for the SME. But
more importantly, it needs to be very functional. Flexible and reliable are two words that
SME’s connect to as they need a flexible solution that is nevertheless a reliable one.

3.3 Design

We worked together with the same designer who has already created the logo for the project.
It is important that a flyer is done in a professional manner; otherwise it won’t make a
convincing impression. With the objectives of Factory-in-a-day as a project that is trying to
radically change the image many people might have of robotization in a factory environment,
it is important to convey a professional impression throughout.
The designer received the following requirements before designing the first draft: the flyer
should be in a modern design, fit in a standard format envelope and should be easy to reprint
once new versions or updates are required. The design should not be too fancy as the costs
for paper and the printing process would be unreasonably high. Colour scheme should be
similar to the one already used. Furthermore, the designer also received a copy of the flyer
for the QuickScans, (see chapter 3) in order to get an impression of the general idea and
pictures available so far. More pictures were then taken in order to fill gaps.
Instead of a normal fanfolded flyer, a very popular format for flyers, the designer suggested a
gate folded one. The size of the flyer is 214 x401 mm. This is a classic design but still has a
little twist with the double-sided page for a picture in the inside.
It has eight pages altogether, which offer space for the following pages and topics:
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Page number and content:
1: Front page with picture and headline

3

8

1

2

2: decorative picture
3: decorative picture
4: The Idea
5: Our approach

4

5

6

7

6: Your opportunity
7: Success stories
8: Partner & Contact

Figure 4: Order of pages once flyer is completely opened

The flyer is attached in the Annex.

3.4. Next steps

The first real test for new flyer will be the upcoming Hannover Messe (April 13-17), in which
TU Delft will participate and use the flyers for the first time. In case some reactions show an
urgent need for changes we will take this into consideration. This is also the reason why we
won’t print the first flyer in a high number of copies.
As already mentioned before, this version of the flyer is a rather generic one, not targeted too
narrowly at one specific target group, this is something we are planning on doing in a next
step.

4. Conclusion
A flyer is an important means for the dissemination and communication activities of Factoryin-a-day. The process of creating it, forces the partners to focus on important questions like,
who do we want to address? Or what message are we presenting?
In this deliverable we show why we decided to make the flyer only after month 17 and not
right in the beginning. Furthermore, questions like the following are answered by the flyer:
who is addressed, why it is designed as it is designed and what is the reader supposed to
learn?
Apart from the flyer there are a number of materials such as the website or other corporate
material, which have already been designed. The detailed description is given in Deliverables
D 8.1, D8.2, D8.4 and D8.11.
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The flyer will be further updated and adjusted in the course of the project. We will think about
using a colour scheme for differentiating the different target groups that might need their own
version of the flyer. Further dissemination materials will be produced throughout the project
in order to allow interested SMEs, politicians or industrial organizations to understand the
scope and contents of the project.
Nevertheless, the success of these materials is also dependent on a wide use of the
materials. The dissemination manger needs to hint at this on all occasions.
The results and experiences of using the flyer in events will ensure iterative improvement of
our future dissemination material.
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5. Annex
1. Flyer Factory-in-a-day
outside:

inside:
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2. Flyer for QuickScan by TU Delft:
Fanfolded flyer - Outside page and inside below

Inside pages
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